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Room 6

SDMC Agenda
Call to Order
Welcome
· Agenda Items:
· Staffing
· Budget
· Academic Programs
· School Culture
· SIP
· Old Business
· New Business
Adjournment



In Attendance 
1. Johnatan Guzman
2. Lindsey Johnson
3. Rachelle Copeland
4. Linda Gonzales
5. Dulce Zamarron
6. Omar Ruiz
7. Valerie Armendariz
8. Shelley Genovese
9. Magine Fernandez
10.
Staffing
· SLC Sped Teacher Still searching
· Ms. Brown- Process taken off our APR School Budget
· Secretary
· 3 Teacher Vacancies-3 offers Pending
· Staffing Model – Shared for next year
· Intent forms- about 94% Teacher Retention
· Tech Customer Position will be reduced
· 2 teacher Assistant added
· 1 Librarian or Teacher media specialist

Budget 
· ESSER funds being used for academic tutorials at an increased rate of $50/hour. § ESSER funds allocated towards funding Summit (TELPAS & Science) programs, intervention resources, renewed subscription for STEMScopes § --Recently the request of the amount of $20,000 was approved by our School Office.
· ESSER funds will now be used to offer lower grades tutorials after the STAAR Exam to increase reading literacy at Jefferson ES
· Math and Reading Sources- Fundraiser
· Online Math and Reading Resources only—away from workbooks
· Additional Ipad programs for lower grades
· IPAD and laptop Karts for each teacher
· Technology across the campus- 1 new Computer Lap
· Bookshelves- 1 for each classroom
· Motorized gate to increase security and safety
· Invest in IEducate tutors for Next year-1 per for upper grades and lower grades
· Budgeting for Summer for Success Planning Session
· Proposed to eliminate cost for dismissal parking lot- Savings of $7000-$8000

GT Population
· GT population increase from 6 students to 17 students now identified
· Working on Magnet Robotics Program


School Culture
· Upcoming events:  Virtual Coffee with the Principal, Title I Parent meeting, Spring Festival Tentative



SIP 
· Board goals progress monitoring is taking place based on EOY testing and Mock STAAR Released, STAAR Test. 
Adjournment: at 4:04 pm
Next Meeting Date: TBD




image1.png




